
    

Fire DepartmeFire DepartmeFire DepartmeFire Department Retention nt Retention nt Retention nt Retention 
StrategiesStrategiesStrategiesStrategies    
(Recruitment to (Recruitment to (Recruitment to (Recruitment to 
Retirement)Retirement)Retirement)Retirement)        
Gerald Simon, Ret. Fire Chief 
Oakland Fire Dept. 
    

Gender Integration: Fire Gender Integration: Fire Gender Integration: Fire Gender Integration: Fire 
SSSService Diversityervice Diversityervice Diversityervice Diversity    
Graylin Stargell, Battalion 
Commander  
Shaker Heights FD,  
Carla Blue, Deputy Chief 
Prince George’s County FD 

 

 

Authentic Leadership for Fire Authentic Leadership for Fire Authentic Leadership for Fire Authentic Leadership for Fire 
Service ProfessionalsService ProfessionalsService ProfessionalsService Professionals    
Kwame Cooper, Battalion  Chief 
Los Angeles City Fire Dept  
Brent Burton, Captain 
Los Angeles County Fire Dept  
    
    

Fire Department Equal Fire Department Equal Fire Department Equal Fire Department Equal 
Opportunity Officer I  Opportunity Officer I  Opportunity Officer I  Opportunity Officer I  
Certification  Certification  Certification  Certification      
Paul Brown, Equity Coordinator 
Maryland Fire & Rescue  
Institute      
    

         

Effective Project Effective Project Effective Project Effective Project 
ManagementManagementManagementManagement    I  I  I  I      
Lloyd Ayers, Deputy 
Commissioner Philadelphia Fire 
 

    
    
Effective Project Effective Project Effective Project Effective Project 
Management IIManagement IIManagement IIManagement II    
Lloyd Ayers, Deputy 
Commissioner, Philadelphia 
Fire 
 

    

What is Your Public Image?What is Your Public Image?What is Your Public Image?What is Your Public Image?    
Ronnie Few, Fire Chief 
Demopolis Fire Dept 
 

    
    
    
What is a Valid ExamWhat is a Valid ExamWhat is a Valid ExamWhat is a Valid Exam    
Sherman George. Ret. Comm, 
St. Louis FD, Spike Jones, Ret. 
Deputy Chief St. Louis FD, 
Assington Stewart, Captain, 
St. Louis FD.    
    
 

    

Ethics in the Fire Service Ethics in the Fire Service Ethics in the Fire Service Ethics in the Fire Service     
Angel Cartagena, JD.    

    
    
    
  

    
Improving FiImproving FiImproving FiImproving Fire Departmentsre Departmentsre Departmentsre Departments    
Hershel Clady, Ret, Asst Chief 
Los Angeles County FD, Daniel Scott, 
Asst. Chief, LA County FD 

 
Labor Management Labor Management Labor Management Labor Management 
RelationsRelationsRelationsRelations            
Debra Pryor, Fire Chief 
Berkeley Fire Department    
 

CorporateCorporateCorporateCorporate Synergy  Synergy  Synergy  Synergy and and and and the the the the 
Fire Service Fire Service Fire Service Fire Service     
Angel Cartagena, JD. 
 
                   

    

Overhauling a Fire Overhauling a Fire Overhauling a Fire Overhauling a Fire 
DepartmentDepartmentDepartmentDepartment    
Ronnie Few  Fire Chief 
Demopolis Fire Dept. 
 

Advanced ManagementAdvanced ManagementAdvanced ManagementAdvanced Management. . . . 
Essentials for Successful Essentials for Successful Essentials for Successful Essentials for Successful 
Service DeliveryService DeliveryService DeliveryService Delivery    
Gerald Simon, Ret. Fire Chief 
Oakland Fire Dept     
 

    

Executive Coaching For FireExecutive Coaching For FireExecutive Coaching For FireExecutive Coaching For Fire    
Service PersonnelService PersonnelService PersonnelService Personnel    
Kwame Cooper, Battalion Chief 
Los Angeles City Fire Dept. 
Brent Burton, Captain 
Los Angeles County Fire Dept 
    

Advance Communication &Advance Communication &Advance Communication &Advance Communication &    
Writing SkillsWriting SkillsWriting SkillsWriting Skills    
Ed Campbell, Capt. 
San Francisco Fire Dept.                        

    

Developing a High Rise Fire Developing a High Rise Fire Developing a High Rise Fire Developing a High Rise Fire 
Safety ManagemSafety ManagemSafety ManagemSafety Management ent ent ent 
ProgramProgramProgramProgram    
John Alston, Captain, Jersey 
City 
    

TTTThe Budget Processhe Budget Processhe Budget Processhe Budget Process    
Debra Pryor, Fire Chief, 
Berkeley FD, Drusilla Martin, 
CPA/Executive Administrator, 
Nashville FD 

    

Driver’s Safety:  A Life and Death Driver’s Safety:  A Life and Death Driver’s Safety:  A Life and Death Driver’s Safety:  A Life and Death 
MatterMatterMatterMatter  
Robert Harris, Captain, LA County FD 
    

    
    
Early relEarly relEarly relEarly release in preparation for ease in preparation for ease in preparation for ease in preparation for 
graduation 4:30pm graduation 4:30pm graduation 4:30pm graduation 4:30pm     

 

Issues for CFD/Political Issues for CFD/Political Issues for CFD/Political Issues for CFD/Political 
ChallengesChallengesChallengesChallenges    
Sherman George, Retired 
Retired Commissioner, 
St.Louis 
 

Executive Management: Executive Management: Executive Management: Executive Management: 
How to Successfully How to Successfully How to Successfully How to Successfully 
Navigate through an Navigate through an Navigate through an Navigate through an 
assessment  Centerassessment  Centerassessment  Centerassessment  Center    
Gerald Simon, Ret Fire Chief, 
Oakland Fire 
Debra Pryor, Chief, Berkeley 
Fire Dept 

 

        
                   

    

From Vision to Victory:  The From Vision to Victory:  The From Vision to Victory:  The From Vision to Victory:  The 
Strategic Foresight ProcessStrategic Foresight ProcessStrategic Foresight ProcessStrategic Foresight Process    
Carla Blue, Ret. Deputy Chief  
Graylin Stargell. Platoon 
Commander Shaker Heights 
Fire/EMS 
 

SSSS....WWWW....OOOO....TTTT....    
Lloyd Ayres, Commissioner, 
Philadelphia Fire Dept 
Dave Washington, Ret. Fire 
Chief, Las Vegas Fire Dept 
 
 

    
Class All Day     

Executive Management: How Executive Management: How Executive Management: How Executive Management: How 
to Successfully Navigate to Successfully Navigate to Successfully Navigate to Successfully Navigate 
through an Assessment through an Assessment through an Assessment through an Assessment 
CenterCenterCenterCenter    
Application and resume 
submission: Written exercises: 
Presentations: Employee 
counseling exercises: 
Presentations to community 
groups: Fire Simulator 
exercises: In basket and 
prioritization exercises: :  
Gerald Simon, Ret, Fire Chief, 
Oakland Fire 
Debra Pryor, Chief, Berkeley FD 
                    

    

Pranks or ProfessionalismPranks or ProfessionalismPranks or ProfessionalismPranks or Professionalism    
Kwame Cooper, Battalion 
Chief, LA County FD 
 

    
Developing a High Rise Fire Developing a High Rise Fire Developing a High Rise Fire Developing a High Rise Fire 
Safety Management Safety Management Safety Management Safety Management 
ProgramProgramProgramProgram    
John Alston, Captain, Jersey 
City 
 

    

PIO/Reports/CommunicationPIO/Reports/CommunicationPIO/Reports/CommunicationPIO/Reports/Communication    
Ed Campbell, Captain 
San Francisco FD 
 

    
Leadership Under  FireLeadership Under  FireLeadership Under  FireLeadership Under  Fire    
Eddie Burns, Fire Chief 
Dallas Fire/Rescue Department 
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EDI 20EDI 20EDI 20EDI 2011110 CLASS SCHEDULE0 CLASS SCHEDULE0 CLASS SCHEDULE0 CLASS SCHEDULE    

     June      June      June      June 7777,,,,    2020202011110000                                                                                            June June June June 8888, , , , 2020202011110000                                                    June 9June 9June 9June 9, , , , 2222010101010000                                                June 1June 1June 1June 10000, , , , 2020202011110000            June 1June 1June 1June 11111, , , , 2020202011110000    
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

    
The History of Blacks in The History of Blacks in The History of Blacks in The History of Blacks in 
the Fire Servicethe Fire Servicethe Fire Servicethe Fire Service    
Joseph Muhammad, Lt, White 
Plains, NY, Brent Burton, 
Captain Los Angeles County 
Fire Dept., Oshiyemi Adelabu 
 

Mentoring and Career Mentoring and Career Mentoring and Career Mentoring and Career 
ManagementManagementManagementManagement    
Duane Dodwell, Deputy Chief, 
Fairfax County, William 
Garrett, Capt., Fairfax County 

    
Gender Integration: Fire Gender Integration: Fire Gender Integration: Fire Gender Integration: Fire 
Service DiversityService DiversityService DiversityService Diversity    
Graylin Stargell, Battalion 
Commander  
Shaker Heights FD,  
Carla Blue, Ret. Deputy Chief,  

    
Developing Effective Training Developing Effective Training Developing Effective Training Developing Effective Training 
Programs/Career PlanningPrograms/Career PlanningPrograms/Career PlanningPrograms/Career Planning    
Dave Washington, Ret. Fire 
Chief, Las Vegas FD 
Eugene Campbell, Asst. Fire 
Chief, Dallas Texas/Bert 
Washington, Asst. Chief Las 
Vegas FD. 

    
EMSEMSEMSEMS----Priority OnePriority OnePriority OnePriority One    
Veronie Steele-Small, LA County 
Fire Department, David L. 
Spence, LA City Fire Department    

    
    
    
Driver’s Safety:  A Life and Driver’s Safety:  A Life and Driver’s Safety:  A Life and Driver’s Safety:  A Life and 
Death MatterDeath MatterDeath MatterDeath Matter  
Robert Harris, Captain, LA 
County FD 
 

    
 

    
Up the Ladder to the RoofUp the Ladder to the RoofUp the Ladder to the RoofUp the Ladder to the Roof    
(Preparing for Pro(Preparing for Pro(Preparing for Pro(Preparing for Promotions)motions)motions)motions)    
Rosemary Cloud. Fire Chief 
East Point GA, 
    

    
    
Instructor Certification  1Instructor Certification  1Instructor Certification  1Instructor Certification  1    
Paul Brown, Equity 
Coordinator Maryland Fire & 
Rescue Institute 
    
 
 
 

    
Measuring A Fire DepartmentMeasuring A Fire DepartmentMeasuring A Fire DepartmentMeasuring A Fire Department    
Sherman Carthen, Ret, Deputy Chief 
Oklahoma city, FD 
 
 
 

    
AAAAssessment Centersssessment Centersssessment Centersssessment Centers    
Sherman George,Ret. Comm. St.Louis 
FD,Spike Jones, Ret. Dep. Chief, 
Addington Stewart, Capt., St. Louis FD 
 
 
 

    

Overhauling a Fire DeptOverhauling a Fire DeptOverhauling a Fire DeptOverhauling a Fire Dept    
Ronnie Few Fire Chief 
Demopolis Fire Dept 
 

Managing Managing Managing Managing Things / Things / Things / Things / 
Leading PeopleLeading PeopleLeading PeopleLeading People    
Bobby Dixon, Ret. Asst. Fire 
Chief 
Toni Dixon, Fire Chief 
Decatur Fire Dept. 
 

    

Terrorism in the Fire ServiceTerrorism in the Fire ServiceTerrorism in the Fire ServiceTerrorism in the Fire Service    
Cassie Peters, Asst. Chief 
Phoenix Fire Dept. 
John Reed, District Chief 
Fulton County Fire Dept. 
 

Management Level MultiManagement Level MultiManagement Level MultiManagement Level Multi----
Casualty Incidents (MCI)Casualty Incidents (MCI)Casualty Incidents (MCI)Casualty Incidents (MCI)    
Veronie Steele-Small, LA County 
Fire Department, David L. 
Spence, LA City Fire Department    

 

Computers as a Computers as a Computers as a Computers as a 
Management ToolManagement ToolManagement ToolManagement Tool    
John Alston, Captain 
Jersey City Fire Dept 
    
    

Identifying Explosive DevicesIdentifying Explosive DevicesIdentifying Explosive DevicesIdentifying Explosive Devices    
Instructor:  ATF Atlanta, GA 
 
 
    

    

Team BuildingTeam BuildingTeam BuildingTeam Building    
Gerald Simon, Ret. Fire Chief 
Oakland Fire Dept. 
 
 

    
PublicPublicPublicPublic Speaking for  Speaking for  Speaking for  Speaking for 
Professional ResultsProfessional ResultsProfessional ResultsProfessional Results    
Debra Pryor, Fire Chief 
 Berkeley Fire Dept 
 
 

    

EMT Starter KItEMT Starter KItEMT Starter KItEMT Starter KIt    
Myron King, District Chief, Mark 
Hansberry, District Chief, and Govan 
Trenier, District Chiefs, Mobile, AL: 
 

    
    
Time ManTime ManTime ManTime Manaaaagementgementgementgement    
Joseph Muhammad, Lt, White Plains, 
NY 
  

    

The Rating SystemThe Rating SystemThe Rating SystemThe Rating System----How How How How 
you are Ratedyou are Ratedyou are Ratedyou are Rated    
Toni Dixon, Fire Chief, 
Decatur Fire Dept., Bobby 
Dixon, Ret. Asst. Chief 

    
    
Human Resource Human Resource Human Resource Human Resource 
ManagementManagementManagementManagement    
Cassie Peters, Deputy Chief  
Phoenix Fire Dept. 
 

    
Company Officer Tool BoxCompany Officer Tool BoxCompany Officer Tool BoxCompany Officer Tool Box    

Gerald Simon ,Ret. Fire Chief 
Oakland Fire Dept. 
 
 
 
 

ManagingManagingManagingManaging the  the  the  the Leadership Leadership Leadership Leadership 
TransitionTransitionTransitionTransition    
Debra Pryor, Fire Chief 
Berkeley Fire Department    
 

    

How to Operate a Fire Dept. How to Operate a Fire Dept. How to Operate a Fire Dept. How to Operate a Fire Dept. 
Like a BusinessLike a BusinessLike a BusinessLike a Business    
David Washington ,Ret. Fire 
Chief Las Vegas Fire Dept. 
 Bert Washington, Asst. Chief,  
Las Vegas Fire Dept. 
    

Fire Safety & Risk Fire Safety & Risk Fire Safety & Risk Fire Safety & Risk 
ManagementManagementManagementManagement    
Kwame Cooper, Battalion Chief, 
Los Angeles City FD  
Brent Burton, Captain Los 
Angeles County Fire Dept. 
 

    

Designing Public Education Designing Public Education Designing Public Education Designing Public Education 
ProgramsProgramsProgramsPrograms    
Sherman Carthen, Ret. Deputy 
Chief OKC 
Joy Jefferson, Special Events 
Coordinator 

     
Emergency Management in Emergency Management in Emergency Management in Emergency Management in 
Disaster Relief EffortsDisaster Relief EffortsDisaster Relief EffortsDisaster Relief Efforts    
Robert Harris, Capt., LA 
County Fire Department 

 

IIIIncident Response to Terrorist ncident Response to Terrorist ncident Response to Terrorist ncident Response to Terrorist 
BombingBombingBombingBombing    
Jimmy Artist, LT., Baltimore County 
 
 
 

    
Media RelationsMedia RelationsMedia RelationsMedia Relations    
Ed Campbell, Capt. 
San Francisco Fire Dept. 
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